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URGENCY DECISION OLYMPIC TORCH RELAY  
Not a Key Decision 
 
 
1. Executive summary  
 

In January 2011 the Council was approached by the London Organising 
Committee of the Olympic Games 2012 (LOCOG) and asked to be an 
evening celebration site for part of the Olympic Torch relay in the summer of 
2012 as it progresses round the country prior to the start of the Olympic 
Games in London.  LOCOG asked all locations on the proposed route to 
enter into agreement with them.  The agreement outlined the responsibilities 
that LOCOG would assume and those it would expect the local authority to 
assume.   
 
Because of the deadlines being set by LOCOG, the Leader was asked to 
make an urgency decision to endorse the principle of hosting the event and 
to authorise the Chief Executive to enter into an agreement with LOCOG 
confirming the city would host the relay and celebration in event in July 
2012.  As there was no identified budget, or other identified source from 
which this could be funded by virement, the Leader was asked to make this 
decision under the urgency provisions in section 6 of the Budget and Policy 
Framework Procedure Rules.  
 
LOCOG required the council to sign a non-disclosure agreement prior to 
issuing the formal invitation to host the event as they did not wish the 
information disclosed prior to the announcement of the celebration sites 
(initially proposed as being in March 2011, but in fact delayed until May 
2011). They made it clear public release of the information before the 
embargo was lifted may have resulted in the invitation to host the relay 
being withdrawn.   
 
The Leader approved the decision. 
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The Chief Executive was asked to report to the Strategy & Resources 
Scrutiny Committee once the information was released to the public 
explaining the decision, the reasons for it, why it was treated as urgent and 
the resource implications.   The Chief Executive provided the attached 
confidential briefing to the Leader and other Group Leaders at the time the 
decision was made which explains the background to the decision. 
 
The resource implications are discussed below. 
 
Resource Implications 
 
The celebration event will coincide with the date planned for the Big 
Weekend in July 2012.  Therefore the council will be able to use much of 
the infrastructure already planned for that event.  It is difficult to cost the full 
implications for the council at this stage because so many details are 
unknown in terms of the route the torch will take into the city and the 
detailed expectations of LOCOG for the event itself. Officers have been in 
discussion with the County Council who will share costs with the City such 
as those relating to traffic.  The Constabulary has also indicated that it 
would pick up the policing costs associated with the torch route.    
 
Initial estimates suggest managing the relay through Cambridge and the 
celebration event could have a maximum worst-case cost of £150,000 
across the agencies involved but the total cost is likely to be much less than 
this depending on the route used.   This would not be a total cost to the 
council as there will be opportunities to offset some of these costs by 
engaging local sponsors (as long as these do not cut across the national 
sponsorship LOCOG itself has secured) and partner agencies will also 
contribute to these costs in cash or in kind payments.   
 
 The County Council has agreed that both councils should underwrite half of 
the maximum cost of £75,000 should this be needed.   The full resource 
implications will not be clearer until the autumn when the full torch route is 
agreed and announced. Therefore it is proposed that more detailed costings 
be prepared for the 2012/13 budget process and a further update report be 
prepared once there is more clarity about the proposals.  
 
 
To inspect the background papers or if you have a query on the report 
please contact: 
 
Author’s Name: Antoinette Jackson 
Author’s Phone Number:  01223 - 457001 
Author’s Email:  antoinette.jackson@cambridge.gov.uk 
 
 


